Builders Traits:
Building Leaders, Teams, and Success
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CHARACTER: Doing what'’s right, even when no one’s watching.
Applies to leaders, employees, and partners.

TRUST: Being reliable and consistent. Builds strong relationships
and credibility across teams and clients.

VISION: Setting clear goals for projects and long-term growth.
Aligns team efforts and fosters unity.
WORK ETHIC: Demonstrating commitment and responsibility.
Sets the tone for your crew and ensures reliability.

SKILL SET: Continuously improving technical and leadership skills.
Enables growth for yourself and your team.




LEADERSHIP SELF-REFLECTION WORKSHEET

Follow along during the Leadership Summit. Use this worksheet to reflect
on your leadership qualities, evaluate employees or partners, and consider

how these principles apply to your ideal customer relationships.

Character- How do | demonstrate accountability and integrity on the job site?
Answer:

Trust- How do | build trust with my team, clients, and partners?
Answer:

Vision- What is my long-term vision for my business, and how do
| share it with others?
Answer:

Work Ethic- What example am | setting with my work ethic, and
how does it impact my team?
Answer:




Skill Set- What skills am | developing, and how am | helping others
grow professionally?

Answer:

Ideal Customer- What qualities should an ideal customer have?

How can | apply these principles to identify and attract them?
Answer:




